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2019-20 ANNUAL REPORT for Carclew Inc

To:

The Hon Minister John Gardner MP
Minister for Education

Member of the House of Assembly
Dear Minister Gardner,

This annual report will be presented to Parliament to meet the statutory reporting
requirements of Associations Incorporations Act 1985. Classified as a corporate
agency under the Public Sector Act 2009, Carclew is bound by certain sections of that
Act and the requirements of Premier and Cabinet Circular PC013 Annual Reporting.

This report is verified to be accurate for the purposes of annual reporting to the
Parliament of South Australia.

Submitted on behalf of the CARCLEW INC by:

Patricia Helen Walton

Chief Executive

i

Gede 5 Fa. :
Date ¥ -'fu-:' [ 4040 Signature /‘ﬁ“ B S—

o

3|Page



204 ANMLAL REPORT for Carclew Inc

From the Chief Executive

2018-20 has been a year of unexpected challenges for Carclew, independent
artists, the youth arts sector, schools, families and communities, locally, nationally
and internationally. The impact of the COVID-19 global pandemic has radically
changed how we plan, program and work. It has revised our priorities, made us
reconsider our limitations and given us impetus to change, sometimes in
unexpected ways. We have met the need to keep staff, artists and participants
and their families safe from harm while providing employment and the support that
deep involvement in creative experiences offers to our extended community,

Carclew's Mission is to embed creativity in communities, schools and careers. We
offer the largest multi-artform program of high quality creative experiences for
children and young people aged 26 and under, across South Australia, In mid-
March, within a 48-hour penod, all staff began working from home and effectivaly
commenced the task of re-planning and redevising programs that were in mid
delivery. Each of our 25 programs needed a bespoke solution involving
renegotiation with funding and delivery partners, which often resulted in alternative
models of delivery and engagement involving digital solutions. | am immensely
proud of the way in which the staff and the artists we employ have remained on
task, collegiate and focused on solutions that may not have been considered. The
intervention of State and Federal assistance packages allowed us to retain staff
to implement that reprogramming, and support casual artists as much as possible
in those uncertain months, Those financial support initiatives have helped deliver
a positive result for the year and have given management and the Board
confidence to steer our way through the challenges.

The 2019-20 program has included exciting initiatives: music education in primary
and secondary schools, mentoring of career pathways for metro and regional
early-career arls workers, a multigenerational cultural research and
documentation program in remote APY Land communities; professional learning
in the arts curriculum for teachers; and ongoing programs in some of South
Australia's most disadvantaged communities. Carclew continued to demonstrate
leadership in youth arts nationally through delivering our second National Youth
Arts Summit in September, bringing over 100 arts workers from across the country
lo South Australia for a two-day professional gathering to explore practice, policy
and leadership in the sector.

Carclaw's annual operational granl invests approximately $1m through grants
programs for independent artists’ projects and professional development, and for youth
arts companies working with diverse communities including disability, First Nations and
regional. This somewhat hidden investment is essential finandial support for the whole
arts industry as well as our immediate youth arts community: building creative expertise
and expression, stimulating audience engagement, and supporting social cohesion both
now and into the future,
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In 2018-20 Carclew engaged 275 independent artists and arts workers
approximately half of wham are in the early stages of their careers providing
income and on-the-job experience for graduates and other professionals.
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Tricia Walton
Chief Executive
Carclew Inc

§|Page



2019200 ANMUAL REPORT for Carclaw (no

Contents
N o s i S e R G I i s e e o o

Overview: about the agency ... e e
L A e O e T e s B e e B
Our organisational SINUCIURE ..ottt et s e e e s 4
Changes (o he-aganay. i ishibaisa el iiaiainia e i sasisii ]
I Y EEIOTI, . sttt g B e e P A A RS g
R O L O A Y e St g9
Legislation administered by the agency.........ceeee. T g bR et ]
Other related agencies (within the Minister's areals of responsibility).................... g

The agency's PerfOrMancEEe . ......ceermmrererm rsmsess s sssssssssss snssssssssssensassssnssssssasnasmens 10
Parformmance:al & glanem i a e i i i e e s s 10
Agency contribution to whole of Govermment objectives ..., 12
Agency spacific objectives and performance.. ... i 13
Corporate performance SUMMIBIY .o ies s issmstistessesressesere s 23
Employment opportunity programs..........coo i i el

Agency performance management and development systems .......cocevncinninne, 24
Work health, safety and returmn to work programs...........coococicveinnnon STIRLLE, 24

Executive employment in the BNy e s ees e rre s srrernes 25

FINANCial POTTONMNBICE oo s smssimssim s sy i s s A i s sl
Financial performance at @ GlanGE ...t 27
e LTET AIE T OGIPE . i s b s e T e b e 27
(0% 1411 =t e L LT T U ROROR TR 28

R T D I i s s i s s s s e
Risk and audit at 8 Qlance ... e s s e s s e e eenese S0

Fraud detectod in the AOBmGY ... i iermiiianm ineoiiinias sassia ssbas s siddns s ovsss i e in iniin 30
Strategies implemented to control and prevent fraud ..o e e e 30
Public interest disclosure.............c.cccvnen LA R SRS s 30

Reporting required under any other act or regulation ........cccc e vcvvciseniinnnisnnnc 31
Reporling required under the Carers' Recognition Act 2005 ..........cocoiirnrmvinnerens 31

P BT P I e L L e e
MNumber of public coOmMPlaImts FEPOMEH . ..ot i ri s es s et b e s 32

8]Page



LUTH-20 ARNLAL HEPLDRT ToF Garoleny m2

Service Improvements resulting from complaints or consumer suggestions
BT IR i e N b A A S e e R

Appendix: Audited financial statements 2019-20 ............ocomirrsr s mmersssssssss e e ses 36

711



201530 ANNUAL REPORT for Carclew Inc

Overview: about the agency

Our strategic focus
Our Purpose | Our Mission is;
Embed creativity in communities, schools and careers.
Our Vision All children and young people have cultural and creative
confidence to positively navigate the changing warld.
Our Values  Respectful, Collaborative, Flexible, Nurturing, Equitable
Our As the largest youth arts organisation in South Australia, Carclew
functions, brings the very best of multi-art programming to children,
objectives teenagers and emerging artists across the state, especially thoss
and with the least access,

deliverables

We invest in building confidence and well-being, assist with
leaming outcomes, and identify altemative or non-traditional
career paths.

We specialise in complex collaborations with arts and non-arts
partners designed to bulld the capacity and confidence of
children and young peopfe as conceptual contributors and co-
creators.

Goals:
#1 Anticipale and create the future as a leader in youth arts
#2 Create ambitious and transformative arts programs

#3 Extend access, inclusion and diverse representation in all that
we do

#4 Establish creative participation as vital to wellbeing
#5 Have strong governance, sound finances and great people

B|Page
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Our organisational structure

il (=) (==

Dtpatiation Cra | ine Wasspereen

Jene bt DeRmps | Cmcln Mt
il | HTi
e R = b W e
Lo Chra riiligd’
-l-'rr:r\.-rq | | ‘-"'I-II":':TFH | | F g -i:lll:!.rt-l ety @ L lasm e
i i
Warga: Vs Voo e il

AL P ok Prgrs 2o Fogram F o ol oeand bl gt et

Ty &1 4l [ 2] B2k

e Tl
-wb-\,ﬁr_‘ll;\:-r-— _-.-h :‘H“F 5 iy I-d"-'ll"-l:'!']..-.lmp Ly i
P 'i"“:“ﬂ A l':-""TlW-
F apars Dhes
f

Feapae LRy [l an ik wir Pl s Liv s s
by Py Tty R = Py (11.]

w1 ah L]

5 5 T Focij

e R S ity far e T i
Eegors vart —_—_— 1T

P K
B ]
s i L Tl

o 1

Changes to the agency

During 2019-20 there ware no changes to the agency’s structure and objectives as a
result of internal reviews or machinery of government changes.

QOur Minister
The Hon Jahn Gardner MP is the Minister for Education.
Our Executive team

Tricia Walton Is the Chief Executive responsible for leading all internal and external
relationships, funding, staffing and programming. Reports to the Board.

Legislation administered by the agency
MNIA.

Other related agencies (within the Minister's areals of responsibility)

Patch Theatre Company

Restless Dance Theatre

SA Circus School, home of Cirkidz
Riverland Youth Theatre

D'Faces of Youth Ars
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The agency’s performance

Performance at a glance

Increased regional programming and participation:

Planning is in place for delivery into 5 regional schools for our Aboriginal Artists In
Schools program.

Collaboration with Country Arts SA employs a ful-ime Creative Producer with 64
participants in programs deliveraed

Publication by Currency Press of This Was Urgent Yesterday anthology of regional
writing

National Youth Arts Summit attracted funds to facilitate regional attendance with
22% of attendees being from regional communities

Resilient adjustment to impact of COVID-18:

On 16 March all programs were closed and staff informed they would be working
from home. By 18 March 80% had relocated to home offices and investigated
viability of remodelling programs to be delivered online instead of face-to-face.
Developed and delivared a $40k Rapid Response Grant program within a three-
week period in April to support early career artists to continue their work as doors
closed to them. This inttiative attracted further suppont from private donors

Three DEAL program introductory videos were developed for schools to encourage
engagement

Frogramming led by young people:

In partnership with the Commissioner for Children and Young People, Carclew
Futures saw a team of 10 young people aged 12-15 directing the selection and
distribution of $10,000 arts funding

The second National Youth Arts Summit hosted by Carclew, called Make Space,
held in September 2019 was led by 48 ars workers aged 30 and under who
infarmed program discussion and deliberations for much of the 2-day event.

Innovative collaboration:

The project Music Match won an international Grand Prix award in the category of
Cross |nstitution Partnerships and was a case study on collaboration at the Culiure
Business (Sydney) conference 11 and 12 November 2019.

Aboriginal and Torres Strait Island Program:

Tjitjiku Tjukurpa involved three remote APY Lands schools and their communities
over a total of 31 days engaging 15 cultural leaders and artists and 68 participants
in total. Students performed the Inma learnt as a result of the project at the
nationally televised Closing of the Climb Ceremony at the Mutijulu on 26 October
2019,

Music At Work (MAW) is a multi-layered contemporary music industries pathways
program piloted in eight high schools and includes the MAW First Natlons strategy

10 |Fage
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with the objective of professional development for First Nations music artists and
industry professionals working in contemporary music and media. MAW First
Mations is ATSI led with six artists engaged in the commencing months of delivery
alongside a partnership with the South Australian Aboriginal Secondany Training
Academy (SAASTA)

Planning for delivery Into 14 schools for the Aboriginal Artists in Schools program
with demand greater than current available resources

Fit-out of the Gig Rig - a four-wheel-drive mobile sound and media studio,
equipped to host sound recording, song writing, filmmaking and podeasting achivity
as well as technical support for live performance. In the first instance, the Gig Rig
will be utilised in MAW First Nations delivery, supported by CWMY Foundation.
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Agency contribution to whole of Government objectives

Key objective

Maore jobs

Lower costs

Better Services

Agency's contribution

Due to new project partnerships core staff grew from
19.7 to 20.2 FTE.

The Creative Consultants program builds career
pathways for early career creatives through paid
consultancy. Independent consullancy skills are
developed while connecting them with clients.
Partlcipants increased fram 12 to 23 experiencing over
201 sessions of paid employment.

Music at Work, a new contemporary music career
pathway program in secondary schools, provided 57
session days for 31 independent artists, Music At Work
is developing a wide-ranging industry specialist
database as: 1) a recruitment tool for high schools
seeking expert mentors from music industries and 2) a
pathway for freelance music industry professionals to
connect with schools and the education sector.

Independent artists were engaged in 245 specific roles
throughout our programs,

The Rapid Response Grant initiative provided a total of
$40k to 17 early carear artists to assist them to continue
working after COVID-19 stalled work options.

Delivery of programs on-line more cost efficient and
invests in sustainable outcomes.

A whole of organisation Risk Assessment and
Management Plan endorsed by the Board.

Each project has a Risk Assessment and Managemeant
Plan and Results Based Accountability evaluation plan
in place.

Safe and responsible provision of COVID-19 safe

programming o communilies, schools and early career
artists for safety of paricipants and staff.
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Agency specific objectives and performance
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Embedding
creativity in
communitias

ST FLY

Morthern Suburbs:

Pom Pom visual arts studio for
children up to 12 years old and their
carers.

Southern Suburbs:

ExpressWay Arts aims to nurture and
invest in the creativity of young
paople in the southern suburbs of
Adelaide

Stage Sparks workshops offer
differant art forms each term.

Aboriginal and Torres Strait
Islander arts and culture:

Kids on Country community

workshops in partnership with the
City of Adelaide.

14 |Page

Prior to cancellation
in April School
holidays due ta
COVID-19, Pom
Pom’s 43 sessions
attracted 332
parficipants
engaging in 765
unique visits to the
studio. The Term 2
program 'was
facilitated through
online workshops,
Employed 31 artists.

ExprassWay Arts
provided 24
workshops for 11
young people
batween 15 and 20
years of age towards
a radio play and
theatrical outcome in
DreamBIG Festival
and Adelaide Fringe
in 2021

Stage Sparks had
140 individual
registrations
attending 64
workshops for 5-12
waar olds.

Kids on Counlry
employed four ATSI
artists and engaged
400 students from 13
schools.
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NAIDOC in the Mall celebrated art
and culture with a passing audience
during NAIDOC week in July.

Tarnanthi Festival Weaving and
Dreaming workshops explored
Mgarrindjeri weaving techniques and
Dreaming.

Tiitjiku Tjurkurpa (The Children's
Dreaming ) delivered with remote
communities Mimili, Amata and
Ernabella to teach and record
ancignt Inma in Pitjantjatjara and
Yankunytjatjara languages.

Adelaide Youth Orchestras’ annual
retreat undertook a program of ATSI
art activity programmed by Carclew,

Regional:

Art Squad is a two-year program for
creative people aged 18-23 living in
regional, rural or remote South
Australia. Arl Squad provides
support, networks and skills
development to navigate bringing to
life creative project ideas including
collahorating with other artists,
building new networks and creating a
career path for the future.

15|Page

MNAIDOC in the Mall
employed twa ATSI
artists to deliver
workshops to 55
children aged 4-12
with 380 attending.

Tamanthi workshops
offered six leenage
paricipants two days
with two ATSI artists
representing four
language groups.

Tiitjiku Tjurkurpa had
68 participants and
engaged 15 artists in
thrae schools and
thair communities,

130 AdYQO members
participated in threa
days of workshops
delvered by six ATSI
arlisls

Mine squad
members from
across the state -
Ceduna, Wudinna,
Port Lincaln,
Whyalla, Renmark,
Encounter Bay,
Kingscote and Mount
Gambier - engaged
in the equivalent of
a0 days of
development support
se8sions,
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Writing Place / This Was Urgent
Yesterday: Writing Place was a 9-
day residency for 14 emerging
regional playwrights held in the
Flinders Ranges and Eyre Peninsula
including master classes, small
group tutorals and one-on-one
sessions supporting participants to
write 10-minute monologues for
teenage performers about the
experience of being a young person
living in regional Australia. Delivered
in partnerships with Country Arts 54
and the Australian Theatre for Young
People, This Was Urgent Yesterday
is the published collection of the
monokgues written during Writing
Place, In partnership with Currency
Press.

Youth Arts Company funding:
Carclew supports and invests in
other small to medium companias to
ensure programs for children and
teens with few creative opportunities
due to disadvantage including
geographic isclation. Support for
equitable access to fundamental
cultural rights across South Australia
through: Restless Dance Theatre, SA
Circus Schoal — Home of Cirkidz,
D'Faces of Youth Arts in Whyalla,
Riverdand Youth Theatre, Kurruru
delivered by Kura Yerlo. Patch
Theatre Company also receives
annual operational funding.

151 = = L]k

Writing Place
engaged three
mentors for 14
regional Australian
writers in a nine-day
residency.

Carclew invested
$806,000 in the work
of these companies
who delivered a total
of 601,000 paid and
unpaid attendances
and a total of 41,139
program paricipants

Further funding for
organisations
provided 370,380 in
grants for Project
Development and
Capacity Building.



Embedding
creatlvity in schools
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Secondary Schools:

Music at Work, a contemporary
music career pathway program for
secondary students also developing
an industry spacialist databasa as:
1) a recruitment tool for high schools
seeking expert mentors from music
related industries and

2) an avenue for freelance music
industry professionals to connect
with schools and the education
seclor.

Thiz Was Urgent Yesterday, a
performance project for regional
young people aged 13-18 supported
by classroom teachers and
professional artist mentors to explore
performance outcomes using scripis
by emerging regional playwrights
from across Ausiralia in 2019,

Primary Schools:

Aboriginal Artists In Schools employs
the experise of Elders, artists and
cultural practitioners in collaboration
with leachers to address the
opportunities and challenges of the
Australian Curriculum: Abornginal and
Torres Strait Islander Histories and
Cultures,

17 | Fa he

Music at Work
delvered 57 session
days in eight schools
by 31 independeant
artists to over 500
sludents aged 13-18
at: Banksia Park
International High
Scheol, Kauma
Plains Area School,
Murray Bridge High
School, Playford
International College,
Reynella East
College, Seaview
High School,
Warriappendi
Secondary School,
Waoodville High
School Nunga
Program and Wiltja
School.

This Was Urgent
Yasterday had 30
participants from
Clare High School,
Keith Area School
and FPort Augusta
secondary School.

Aboriginal Artists in
schools commenced
raining with 21
artists who will
facilitate delivery in
2020-21. COVID-19
resulted in a delay to
the schedule,
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Music Match, a collaboration
program of music education support
to benefit disadvantaged primary
schools by addressing equitable
access to professional music
education. Music Malch is also
developing an onling resource o
assist schools navigate education
opportunities into the future.

18| Page

Music Match
engaged 4802
students and 157
teachers.
Excursions: Adelaide
Festival Theatre,
Adelaide Town Hall,
Botanic Park, China
(Jazz Tour},
Grainger Studio,
Murray Bridge Town
Hall, Northern Sound
System, Playhouse
Theatre, Shedlay
Theatre, Thebarton
Theatre,

Incursions: Alberton
Primary School,
Elizabeth East
Primary Schoaol,
Elizabeth Grove
Primary Schoal,
Elizabeth South
Primary Schoal,
Elizabeth Vale
Primary School,
Fraser Park Primary
School, Jervois
Primary Schoal,
Kaurna Plains
Primary School,
Grainger Studios,
Murray Bridge South
Primary Schoal,
Mypolonga Primary
=chool and Tailem
Bend Primary
School.
Professional
Development at;
ActMow, Carclew,
Concordia College,
Playford International
College, Alberton
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Musica Viva in Schools is engaged to
deliver a program of music education
to disadvantaged schools with
professional musicians engaging
teachers and students.

Professional Learning for

Teachers:

Developing Effective Arts Learning:
(DEAL) is a professional arts leaming
program for primary teachers in
south Australian government schools
applying critical and creative thinking
and advanced skills to addrass the
opportunities and challenges
prasented by the Australian

Curriculum: The Arts.
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Primary Schoaol,
Elizabath East
Primary School,
Elizabeth South
Primary Schoal,
Murray Bridge South
Primary School, and
Tailem Bend Primary
School.

Engaged schools 62
and 74 concers. 23
face to face and
professional
development
workshops for
teachers. 12 254
students al concerts
and 24 student
workshops (calendar
year)

DEAL engaged six
professional teaching
artists, 32 leachers
and approximately
375 primary school
students in 10
schools: Darlington
Primary, Modbury,
Woodville Gardens
Primary, Woodville
Primary, Christia
Downs Primary,
Ingle Farm Primary,
Elizabeth South
Primary, The Pinas,
Fara Hills Wast
Primary,
Hampstead Primary.
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| Professional ﬁeveluﬁmeﬁ far
Teachers - Come and Try. An
intreduction to Carclew's Arts in
Education programs: Crealive Body
Based Learning (CBL), Developing
Effective Arts Learning (DEAL) and
Aboriginal Artists in schools (AAIS).

Creative Body Based Learning
(CBL): a professional development
program for primary school teachers
designed to integrate arts-based
instruction to enhance student
learning experiences across the
maths curriculum. Drawn from
Drama-basad Pedagogy (Dawson,
2018,) CBL provides alternative
teaching strategies fo increase
student engagement and improve
interast in learning.

The program was scheduled to be
delivered in 2 schools = The Pines
and Woodville Primary — to six
classes reaching in excess of 160
students during the first half of 2020,
COVID-19 and the subsequent
restrictions for school incursions
postponed this activity, The aim is to
deliver fo thesa schools in Term 4
2020,
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‘Come and Trg,.r’
deliverad by three
professional teaching
artists and atlended
by 16 educators.

Prior to the impact of
COVID-19
restrictions CBL was
promaoted to regional
and metropolitan
schools via a 3 hour
workshop, an
information stall at
the Teachers' Big
Day Out in January
2020 and face to
face meetings with
schoaols in public and
private schools in
metropolitan
Adelaide and
Category 1-4 schools
in Pt Pire and Pt
Augusta.



Embedding
creativity in careers
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Music:

Music at Work - First Nations is a
professional development program
for First Mations music artists and
industry professionals working in
contemporary music and media to
1/ elevate the capabilities of First
Mations music professionals and
2/ develop mentoring pathways for
schools engagement

Visual arts:

Emerging Curators {in partnership
with City of Adelaide): a mentorship
and public exhibitions program
hosted in spaces in the City of
Adelaide,

Residents and Exhibitions: Fully
subsidised studio spaces on site for
artists of any discipline and
mentoring for a curator in residence
annually. The curalor is responsible
for a minimum of six exhibitions at
Carclew House as part of thelr
resldency commitments. The
program provides a space to work to
deveiop their art form, gain industry
support and expand professional
networks and mentoring,

Writing:
The Residents and Exhibitions

program included a writer in
residence this year.

21 i = |-= s

Music At Work -
First Mations was
gaining momerntum
and attracting
additional partners in
the final months of
2018, COVID-18
halted face to face
delivery. Mentoring
protocols and
recording pathways
established in
preparation for future
delvery,

Emerging Curators
2019 program
involved a total of 23
emarging artists and
curators. Seven wera
from Aboriginal or
Torres Strait Islander
descent,

Two curators in
residence,

Four artists In
residence,

11 exhibiting artists
Six exhibitions

242 audience
attendances at
exhibition openings
Exhibition program
was tlemporarily
closed in March due
to COVID-19.

Oine writer in
residence.
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Also sea Writing Place/Thiz Was
Urgent Yesterday (above)

Industry policy and leadership:

Mational Youth Arts Summit - Make
Space, was a two-day conferance
focussing on young artists, arts
workers and creafives under 30 who
met on Day 1 to devise content and
themes for Day 2.

Professional development for
aarly careers:

Crealive Consultants supports young
people from diverse backgrounds
into successful carears within
creative industries by providing
professional development support,
coaching and paid consultancy work
in the vital early stages of careers.

Funding investment supporting
independent early career artists:

Carclew funding programs support
emerging artists to become
established professionals in their
creative endeavour. For individuals,
funding Includes grants for seli-
designed, bespoke programs of
professional development {up to
$12,000). Project grants (up to
$10,000 for individuals and $20,000
for organisations) support the
creation of original new work,
capacity building for sustainability,
and encourage excellencs in arls
activity for, by and with children and
young people.
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The 2019 National
Youth Arts Summit
attracted over 100
national participants
and employed 11
independent artists
as facilitators and
presentars.

Creative Consultants
program increased
from 12 to 23
participants who
provided over 93
delivery days 1o 280
people.

Individual Project
and Development
Grants saw a total of
398,600 in grants to
13 out of 54
applications.
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Fellowship Program allows for an 7 Fellowships
artist or arts worker aged 26 years or | totalling total of
under to pitch a bespoke $65.018

professional development proposal,
Applicants practicing in all creative
mediums as well as the technical,
administration and production areas
can request financial support ranging
from £3,000 - $12,000,

Carclew QuickstART loans are Four independent
interest-free commercial micro-loans  arists accessed
for individual artists, groups and CluickstART loans
creative practitioners aged 18 - 26 during the period.
Years,

Corporate performance summary

Covid-19 restrnctions implemented swiftly and communicated thoroughly to staff,
stakeholders, partners, communities and participants. On Tuesday 17 March 2020 the
Chief Executive and Senlor Management restncted access o the Carclew building and
implemented working from home options for all staff, cancelled program delivery at
extarnal locations and all external face-to-face meetings. Initial date set to 30 April and
then extended until easing of restrictions came into play in the new year 2020-21. Staff
commenced working effectively from home offices within a 48-hour period and worked
on postpoening, rescheduling and reprogramming with delivery partners, schools and
contracted artists.

Return to the worksite in July 2020 reflects the learning from enforced home office
delivery during the previous four months. A hybrid ‘'new Covid' worksite model was
implemented for the foreseeable future and informed by consultation involving all staff
through a survey, focus groups, and consensus meetings.

All staff and their families have remained safe from Covid-19.

100% staff took up work from home option

100% staff invelvad in consultation for hybrid 'heme office / work office’ modal

540,000 redirected to Rapid Response Grant program devised and delivered within
four weeks o assist causal freelance early career artists impacted by shut down
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Employment opportunity programs

Program name

Creative
Consultants

Aborginal Artists in
School

Music at Work

Performance

33 days of paid employment opportunities available to 23
early career arls workers,

21 ATS! artists undertook training In preparation for
employment in 2021 post COVID-19.

31 independent artists employed to deliver 57 session days
in secondary schools.

Agency performance management and development systems

Performance management Performance
and development system

Half yearly performance 100% of staff undertook annual performance review

reviews for all staff and
training and development

providecd

80% undertock biannual performance review
{Covid-19 interruptions)

Risk Assessment and 100% of programs developed or reviewed Risk

Managemenl Plans.
Evaluation Plans

Management Plans

Crganisational Risk Management Plan reviewad by
the board

Results Based Accountability Plans in plan for all
programs

Work health, safety and return to work programs

Program name

Work Health and
Safely Committee

Employee
Assislance
Program

Performance

WHS Committes meets quarterdy and reports regularly to the
Carclew Board.

Optum- no services accessed In the reporting period
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Workplace injury claims 2019-20 2018-19 | % Change

(+1-)
Total new workplace injury claims 0 1 =100%
Fatalities 0 ] 0%
Serously injured workers® 0 1] 0%
Significant injuries (where lost time exceedsa [ ] 0%
working week, expressed as frequency rate

per 1000 FTE)

"number of claimants assessed duriig he reporiing period o5 leving @ whole person impairmeni of 30% ar mora
urider [he Refurn o Wark Acl 2074 (Fad 2 Division 5)

Work health and safety regulations 2019-20 2018-19 % Change
(+7-)

Mumber of notifiable incidents (Work Health 0 0 0%
and Safety Act 2012, Part 3)

Mumber of provisional impraovement, 1] 0 0%
improvement and prohibition notices (Work
Health and Safety Act 2012 Sections 90, 181

and 185)

Return to work costs™ 2019-20 2018-19 % Change
(+7-)

Total gross workers compensation 0 0 0%

expenditure (3)

Income support payments — gross ($) 0 0 0%
“lralore thind party recovery

Data for previous years is available at: hitps://carclew.com.au/About-Us

Executive employment in the agency

Executive classification Number of executives

Chief Executive 1

Data for previous years is available at: hitps://carclew.com.au/About-Us
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The Cffice of the Commissioner for Public Sector Employment has a workforce
tinfarmation page that provides further information on the breakdown of executive
gender, salary and tenure by agency.
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Financial performance

Financial performance at a glance

The following is a brief summary of the overall financial position of the agency, The
information is unaudited. Full audited financial statements for 2019-20 are attached

to this report.
Statement of 2019-20 | 2019-20 Variation 2018-19
Comprehensive Income Budget Actual $000s= Actual
$000s $000s
2 $000s
Expenzes 4,472 3.832 (540) 3,718
Revenues 1,585 1.113 (482) 766
Net cost of providing (2,877) (2,819) (278) (2,952) |
services )
Met Revenue from SA 2,909 2,886 (23) 2,958
Government -
Net result 32 67 35 5
Total Comprehensive Result | 32 67 35 5
Statement of Financial 2019-20 | 2019-20 | Variation | ,5.0 49
Position Budget Actual $000s Actual
$000s $000s
) $000s
| Current assets 1,005 2,146 151 0
Non-current assets 128 129 0 0
 Total assets 2,124 2,275 151 0
Current liabilities 1,499 1,615 1118 4]
Non-current liabilities 0 0 0 1]
Total liabilities 1,499 1,615 116 0
Net assets 625 660 35 0
Equity | 625 660 35 o

Consultants disclosure

The following is & summary of extemal consultants that have been engaged by the
agency, the nature of work undertaken, and the actual payments made for the work
undertaken during the financial year.

Consultancies with a contract value below 310,000 each

Consultancies

All consultancies below
$10.000 each x 6

Purpose

Various programs

2T |FPage

514,075

% Actual payment
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Consultancies with a contract value above $10,000 each

Consultancies Purpose $ Actual payment
Mone MNone $0
Total | 50

Data for previous years is availabie at:  https.//carclew.com.awAbout-Us

See also the Consolidsted Financial Report of the Depardment of Treasury and
Finance for total value of consultancy contracts across the South Australian Public
Sector.

Contractors disclosure

The following is a summary of external contractors that have been engaged by the
agency, the nature of work undertaken, and the actual payments made for work
undertaken during the financial year,

Contractors with a contract value below $10.000

Contractors Purpose $ Actual payment
Creative Contractors x Various Projects $217,986

166

Technical and Production  Various Projects 87127

%6

Service Contracts x 36 Various Projects $30,922
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Contractors with a contract value above 510,000 each

Contractors Purpose $ Actual payment

Electric Fields Music $10,500
Waorkshop/Performance

Leeanne Buckskin and Tiitjiku Tjukurpa Project 17,000

Associates Partner

Think Films Documentation 527227

Kuku Digital Digital Resource % 10,000
Devalopment

AFL Sports Ready Trainee Management and  $ 41,770
Training

Total § 106 497

Data for previous years |s available at: https://carclew com_au/About-Us

The details of South Australian Government-awarded contracls for goods, services,

and works are displayed on the 5A Tenders and Contracts website. View the agency
list of contracts.

The website also provides details of across government contracts.
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Risk management
Risk and audit at a glance

Fraud detected in the agency

Fraud detected in the agency

Category/nature of fraud Number of instances

Mo instances of fraud were suspected or detected 0
during the reporting period

AEB: Fraud regocied indudes aclual amt reasonably srspecied incidents of freawd.

Strategies implemented to control and prevent fraud

The Finance and ROCO Committee, consisting of three Board Members, Carclew
Chief Executive, Senior Manager, Finance and Operations and the Manager, Finance
and Operations, review all accounts prior to each Board meeting. Systems and
procedures are in place to control and prevent fraud,

Data for previous years is available at. https://carclew. com.au/About-Us

Public interest disclosure

Mumber of occasions on which public interest information has been disclosed 1o a
responsible officer of the agency under the Public Interest Disclosure Act 2018:

0

Data for previous years is available at: hitps://carclew.com.auw/About-Us

Mofe: Disclosure of public interest information was previously reporied under the Whisehiovwers
Proteciion Act 1983 and repeabed by the Pubiic Inferest Disciosure Act 2018 on 11772015,
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Reporting required under any other act or regulation

Act or Regulation Requirement
Australian Charities and Not-for Subdivision 60-C Annual financial reports
profits Commission Act 2012 60-10 Medium and large registered entities

must give annual financial reports

(1) A medium registered entity or a large
registered entity must give the
Commissioner a financial report of a
financial year, together with any auditor's
report or reviewer's report that the entily is
required to obtain under section 60-20 or
60-25.

{2} The registered entity must give the
reports to the Commissioner no later than
31 December in the following financial year
or such |ater time as the Commissioner
allows,

Reporting required under the Carers’ Recognition Act 2005

« A budget is available for additional staff to assist with client special needs when
required.

= Carclew is an affiliate of the South Australian Companion Card Program and
reciplents of Carclew grants are reguired to commit to the program through thelr
funding agreements.

= Applicants can submit funding proposals as a video package.

= The needs of individual carers are recognised within program design and delivery.

» Community based programs delivered by Carclew such as Pom Pom and
ExpressWay Arts include the attendance of carers who support the participation of
those in their care or, at times, participate in their own right in projects tailored t©
them.
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Public complaints

Number of public complaints reported

Complaint
categories

Frofessional
behaviour

Profaessional
behawviour

Frofessional
behaviour

Communication

Communication
Seanice
delivery
Sernvice

delivery

Saervice
delivery

Policy

Policy

Sub-categories

Staff attitude

Staff competency

Staff knowledge

Communication
quality

Confidentiality

Systemsftechnology

Access o services

Frocess

Policy application

Policy content

Example

Failure to demonstrate
values such as empathy,
respect, faimess, courtesy,
extra mila; cultural
competency

Failure to action service
request; poorly informed
decisions; incomrect or
incomplete service provided
Lack of service specific
knowledge; incomplete or
out-of-date knowledge
Inadequate, delayed or
absent communication with
customer

Customer's confidentiality or
privacy not respected;
information shared
incorrectly

System offline; inaccessible
1o customer; incorrect
result/information provided;
poor system design
Semvice difficult to find;
location poor; facilities!
environment poor standard;
not accessible to cuslomers
with disabilities

Processing error; incorrect
process used, delay in
procassing application;
process not customer
responsive

Incorrect policy
interpretation; incomect
policy applied; conflicting
policy advice given

Policy content difficult to
understand; policy
unreasonable or
disadvantages customer

32 |Page
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Complaint
categories

Service quality

sService quality

Service quality

Service quality

2018-20 AWNUAL REPCRT fior Carcieow 1ng

Sub-categories Example Number of
Complaints
2018-20

Information Incorrect, incomplete, out 0

dated or inadequate
information; not fit for
purpose

Information difficult to

Acce

,nrmrf;tﬁﬂn understand, hard o find or U
difficult to use; not plain
English

Timeliness Lack of staff puncluality, 0

excessive waiting times
(outside of service
standard); timelines not met
Maintenance; personal or
Say family safaty; duty of care 2
not shown; poor security
servicel premises; poor
cleanliness
Service design doesn't meet

Service gquality  Service SEimer hearE: no ]
s ;i | poor
bl saervice fit with customer
expactations
Mo case to Mo case to answer T':'"d party, nu;t-:a-rne:r 3
answer misunderstanding;
redirected to another
agency; insufficient
information to investigate
Total 3
Additional Metrics Total
Mumber of positive feedback comments 51 positive reports
Mumber of negative feedback comments 1x facilities hire
1x exhibition contant
1x artists
employment
Total number of feedback comments 54
% complaints resolved within policy timeframes 100%
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Data for previous years s available at: hitps://carclew com.au/About-Us
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Service Improvements resulting from complaints or consumer suggestions
over 2019-20

Risk Management plan for foyer gallery space for public access exhibitions to
mitigate risk for more controversial exhibitions

Terms and conditions in all hire contracts to be reviewed to clarify the terms.

Addition of Force Majeure clause in all employment contacts.
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Appendix: Audited financial statements 2019-20
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INDEFENDENT AUDITOR'S REPORT admindDade], beriieyn. coim &
TO THE MEMBERS OF CARCLEW INCORPORATED B nLbTyE £ LI
Opinion

We have audied the accompanying financial report, being a speclal purposs financial repon, of
Carclew fncorporated, which comprizes the siatement of financial pesition as at 20 June 2020, and the
slalemant of comprehensive Income, statement of changes in members” funds and statement of cazh
feows for the year then ended, and notes to the fimancial statements including a summary of significant
accourding policies and the stalerment by the board of direciors

In our opinion, the accompanying financial report of Carclew Incorporated has been prepared in
accordance with Div 60 of the Australian Charities and Nol-for-profits Commission Act 2012 [AGNGC
Act), including;

i. Giving a true and fair view of the registered emdies financial position as at 30 Jure 2020 and
of it financial performance for the year then ended: and

i Comglying with Austrakan Accounting Standards to the extend deseribed in Nete 1, and Div
60 of the Australian Charities and Not-for-profits Commission Regulation 2013,

Basis for Opinion

Wie conducled our audit in accordance with Australian Auditing Standards. Our responsibilfies under
those standards are furthes described in the Auditor's Respansibites for the Audit of the Financial
Report section of cur report. We are independent of the entity In accordance with the ACNC Act, the
gthical requirements of the Accounting Professional and Elhical Standards Baard's APES 110 Cadea af
Ethics for Professional Accountants (the Code) that are relevant ta eur audit of the financkal report in
Adpsiralia, We have alse fulfilled our other ethical respansibilites in accordance with the Code

W believe that the audit evidence we have cbtained & sufficient and appropriate lo provide a basis
for our cpEnicn

Emphasis of Matter - Basis of Accounting

Ve draw attention to Nole 1 lo the financial report, which describes the basis of accounting. The
financial report has been prepared for the purpose of fulfiling the registered entity's financal reporing
responsbilities under the Australian Charities and Met-for-profits Commissian Act 2012, As a rasult
the finzncial repon may not be suitable for another purpose. Qur opinien is not madified in respect of
this rnather,

Responsibilities of Management and Those Charged with Governance for the Financial Report

The board of direclors is responsible for the preparation of the financial repart that gives a true and fair
view and have detarmined that the basis of preparation descried in Note 1 to the financial regor is
appropriate 1o meet the requirements of the Australizn Charities and Note for Profits Commission fct
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2012 and = appropriale fo meet the needs of the members. The board's respensibility also includes
internal cantral a5 board determinea i necessary o anabla the preparation and fair preseniation of &
financial report that is free from matenal misstatemant, whether due to lraud or arror.

In prepanng the financial repor, managemeni is responsible for assessing the entity’s abaity 1o
cantinue as a gaing concem, disclosing, as applicable, matters refating to going concern and using the
going concern basis of accounting unless management either intends to Bguidate the entity or 1o
cease operations, or has no realistic altlernative but to do s,

Auditor's Responsibility for the Audit of the Financial Report

Cur cijectives are 1o oblain reasonable assurance aboul whether the financial report as a whole is
free from material misstalement, whether due to fraud or error, and to issue an audilor's repart thal
includes our apinion. Reasonable sssurance is a high level of assurance, bt is nat a guarantes that
an audit conducted in accordance with the Australian Auditing Standards will alvays detect a material
misetatement when It exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the apgregate they could reasonsbly be expectad to influence the econamie
decizions of users taken on tha basie of this fsancial report

Paragraph 41(c) of ASA 700 explains that when law, regulation o national sudifing standards
expressly permil, reference can be made lo a website of an appropriate authority that containg the
description of the auditor's responsibifies, rather than including this material in the aeditors report,
proviged thel the description on the website addresses. and is not inconsistent with, the description of
the auddor's responsibilities below. When the auditor refers to a description of the audtors
respongibilties on a website, the appropriate authaority i the Auditing and Assurance Standards Board
and the website address is hitpolwwwe. auash, gov auHome aspx.

Wa communicate with thase charged with govemnance regarding, among other matters, the planned
scope and timing of the awdit and significant audil findings, including any significant deficiencies in
Internal contral that we identify during our audit,

Bentleys SA Audil Farinership
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Dated at Adelside thes 11" day of September 2020
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